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*Value may differ by one decimal point due to rounding 

Highlights 
 

1/ One-time expenses in 6M/2019 were resulted from the employee retirement benefit (net after tax) in Q1/2019. 
2/ Impact from the adoption of Thai Financial Reporting Standards 16 Leases (TFRS 16) since 1 January 2020 which caused higher depreciation and interest 

expenses (net after tax). 

Operating Highlights Q2/2019 Q1/2020 Q2/2020 Change 
+/- 

6M/2019 6M/2020 Change 
+/- 

(Unit: THB million)       %YoY %QoQ 
  

%YoY 

Revenue from sale of goods 2,253.8 2,076.2 1,746.3 -22.5% -15.9% 4,553.5 3,822.5 -16.1% 

Revenue from rental and 
rendering of services 

140.6 134.9 83.5 -40.6% -38.1% 266.8 218.3 -18.2% 

Operating revenue 2,394.4 2,211.1 1,829.8 -23.6% -17.2% 4,820.4 4,040.8 -16.2% 

Gross profit 1,058.2 1,015.3 767.1 -27.5% -24.5% 2,120.4 1,782.4 -15.9% 

EBITDA 396.8 440.6 300.3 -24.3% -31.8% 753.7 740.8 -1.7% 

Net profit (loss) 158.0 118.2 14.5 -90.8% -87.7% 289.8 132.7 -54.2% 

Gross profit margin (%) 44.2% 45.9% 41.9% -2.3% -4.0% 44.0% 44.1% +0.1% 

EBITDA margin (%) 16.4% 19.8% 16.2% -0.1% -3.6% 15.5% 18.2% +2.7% 

Net profit margin (%) 6.5% 5.3% 0.8% -5.7% -4.5% 5.9% 3.3% -2.7% 

One-time expenses 1/ 0.0 0.0 0.0 N/A N/A 21.0 0.0 -100.0% 

Impact from TFRS 16 2/ 0.0 6.3 6.3 N/A -0.9% 0.0 12.6 N/A 

Net profit excluding one-
time expenses and 
TFRS 16 

158.0 
 

124.5 
 

20.8 
 

-86.9% -83.3% 310.8 
 

145.2 
 

-53.3% 

 

Q2/2020 vs Q2/2019 (YoY) 

 In Q2/ 2020 , Index Living Mall Public Company Limited (the “Company” or “ILM”) managed to make a 
positive net profit despite the closure of most branches of Index Living Mall, The Walk, and Little Walk 

between 22 March and 16 May 2020, following the government’s measures to prevent the spread of COVID-

19. Net profit in Q2/2020 was Baht 14.5 million, dropped by 90.8% YoY, mainly due to the decrease in 
operating revenue by 23.6% YoY. 

 Online sales continued to grow remarkably by 375.1% YoY, while home project sales grew by 69.4% YoY, 
and OEM sales grew by 249.6% YoY. 

 The Company managed to maintain a high gross profit margin from sale of goods at 42.7%, despite the 
decrease from 44.2% compared to the same period last year due to lower sales resulted from the store 

closure. 
 The Company managed better selling, general and administrative expenses (SG&A), despite the higher 

percentage of the expenses to operating revenue, as the operating revenue dropped mainly due to the store 

closure. 
 The Company’s adoption of Thai Financial Reporting Standards 16 Leases (TFRS 16) since 1 January 2020 

resulted in the lower Q2/2020 net profit by Baht 6.3 million, mainly due to higher depreciation and interest 
expenses recognition. 

 The Company has not yet started to utilize its tax benefits approximately Baht 70.0 million from the 
investment in new machinery.  

 

Q2/2020 vs Q1/2020 (QoQ) 

 Net profit in Q2/2020 reduced by 87.7% QoQ, mainly due to the decrease in operating revenue by 17.2% 

QoQ as the stores closed longer QoQ, with 45 days operation and 46 days closure in Q2/2020, compared 
with 81 days operation and 10 days closure in Q1/2020. 

 However, online sales continued to grow by 159.3% QoQ, and OEM grew by 109.5% QoQ. 

 

6M/2020 vs 6M/2019 (YoY) 

 Net profit in 6M/2020 was Baht 132.7 million, reduced by 54.2% YoY, mainly due to the decrease in operating 

revenue by 16.2% YoY as a result of the store closure between 22 March and 16 May 2020. 

 Online sales grew remarkably by 279.9% YoY, while home project sales grew by 33.3% YoY, and OEM 

grew by 101.5% YoY. 
 The Company managed to maintain a high gross profit margin from sale of goods at 44.4%, increased from 

44.0% in the same period last year, despite the lower sales from the store closure.  

 The Company managed better SG&A, despite the higher percentage of the expenses to operating revenue, 
as the operating revenue dropped mainly due to the store closure. 

 The Company’s adoption of TFRS 16 caused a lower net profit in 6M/2020 by Baht 12.6 million. 
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Significant Events in Q2/2020 
 

 

 
 
 

 

 

 

 

 

The Temporary Closure of Index Living Mall, The 

Walk, and Little Walk, following the order of the  Thai 

Government to prevent the spread of  COVID-19  
 

According to the announcement of the Thai governmental 
agencies to temporarily close the premises in various 

provinces in Thailand to prevent the spread of the COVID-
19, the Company had to temporarily close most branches of 

Index Living Mall, The Walk, and Little Walk between 22 

March and 16 May 2020. However, some services were still 
allowed to operate, such as supermarkets, food and 

restaurants (for takeaway only), and pharmacies. However, 
all stores have resumed its operation since 17 May 2020. 

 

 
The 5th Index Living Mall  Franchise Store in Myanmar 

After receiving impressive feedback from all of the 4 Index 
Living Mall franchise stores in Myanmar, the Company has 

decided to open the 5th franchise store in Myanmar in June 

2020. 
 

 

 

 

Closure of Index Furniture Center - Don Mueng 
International Airport Branch 

 
Due to the government measures to lock down the country 

to prevent the spread of COVID-19, travelling means has 

been disrupted, especially air travel, which expects to take 
longer to recover back to normal. Also, sales from Index 

Furniture Center - Don Mueng International Airport did not 
have a significant contribution to the Company’s total sales, 

we then decided to close the branch to reduce expenses and 

for optimal management. 

At the end of the Q2/2020, the Company had a total of 63 

furniture and decorations retail stores, of which 43 stores in 
Thailand and 20 stores in overseas, consisting of 1) 31 stores 

of Living Index Mall; 2) 4 stores of Index Furniture Center; 
3) 1 store of WINNER; 4) 4 stores of Trend Design; 5) 2 

stores of Bo Concept; 6) 1 store of MOMENTOUS; and 7) 20 

Index Living Mall  franchise stores in overseas in 8 countries. 
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Summary of Operating Results 

 

1/ Figures after reclassification. Cost of rental and rendering of services before reclassification were Baht 85.1 million in Q2/2019 and Baht 162.6 million in 
6M/2019 (figures after reclassification decreased by Baht 6.2 million and Baht 11.6 million, respectively when compared with figures before reclassification) 

2/ Figures after reclassification. Administrative expenses before reclassification were Baht 284.8 million in Q2/2019 and Baht 594.7 million in 6M/2019 (figures 

after reclassification increased by Baht 6.2 million and Baht 11.6 million, respectively when compared with figures before reclassification) 
 

Operating Revenue Structure  

ILM operates as a retailer of furniture and home furnishing products. The Company’s sources of revenue can 

be divided into 4 main businesses as follows:  

 

 

 

  

Operating Highlights Q2/2019 Q1/2020 Q2/2020 Change 
+/- 

6M/2019 6M/2020 Change 
+/- 

(Unit: THB million)       %YoY %QoQ   %YoY 

Revenue from sale of goods 2,253.8 2,076.2 1,746.3 -22.5% -15.9% 4,553.5 3,822.5 -16.1% 

Revenue from rental and 
rendering of services 

140.6 134.9 83.5 -40.6% -38.1% 266.8 218.3 -18.2% 

Operating revenue 2,394.4 2,211.1 1,829.8 -23.6% -17.2% 4,820.4 4,040.8 -16.2% 

Cost of sale of goods 1,257.3 1,122.5 1,001.3 -20.4% -10.8% 2,549.0 2,123.8 -16.7% 

Cost of rental and rendering 
of services 1/ 

78.9 73.3 61.4 -22.2% -16.2% 151.0 134.7 -10.8% 

Cost of sales and services 1,336.2 1,195.8 1,062.7 -20.5% -11.1% 2,700.0 2,258.5 -16.4% 

Gross profit 1,058.2 1,015.3 767.1 -27.5% -24.5% 2,120.4 1,782.4 -15.9% 

Other income 31.8 15.9 22.9 -28.1% +44.1% 51.7 38.7 -25.1% 

Selling and distribution 
expenses 

587.2 536.7 463.7 -21.0% -13.6% 1,175.1 1,000.4 -14.9% 

Administrative expenses 2/   291.0 271.0 243.3 -16.4% -10.2% 606.3 514.3 -15.2% 

Finance costs 48.1 84.7 77.3 +60.5% -8.8% 88.0 162.0 +84.1% 

Other expenses (reversal) 0.0 0.0 0.0 - - 0.0 0.0 - 

Profit before income tax 
expenses 

163.7 138.7 5.7 -96.5% -95.9% 302.7 144.4 -52.3% 

Tax expenses (reversal) 5.7 20.6 (8.8) -255.3% -142.9% 13.2 11.7 -10.9% 

Profit (loss) attributable to non-
controlling interests 

0.02 0.0 0.0 -100.0% -100.0% (0.3) 0.0 +100.3% 

Net profit (Loss) 158.0 118.2 14.5 -90.8% -87.7% 289.8 132.7 -54.2% 

Retail stores 
 

 > 98% are Sales from Index Living Mall, Index 
Furniture Center, and WINNER store 

Projects 
 

Revenue from rental and services 

 

Revenue from other sales and services 

 

 > 90% are from domestic project sales 

   

 Revenue from rental, services, common area 
fee, and utilities charges 

 Revenue from other sales, e.g., revenue from 
franchise stores, dealers, and online 

 Revenue from other services, e.g., delivery, 
installation services, and revenue from home, 

such as moving service, cleaing service, 
sleeping care service, design and build service, 
etc. 

*Value may differ by one decimal point due to rounding  

 

6M/2020 Operating Revenue: 
Baht 4,040.8 million 

Retail 
73.0%

Projects
11.7%

Rental & 
Services
4.9%

Revenue 
from other 
sales and 
services
10.4%
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*Value may differ by one decimal point due to rounding 

Operating Results 
 

Operating Highlights Q2/2019 Q1/2020 Q2/2020 Change 
+/- 

6M/2019 6M/2020 Change 
+/- 

(Unit: THB million)       %YoY %QoQ   %YoY 

A. Revenue from sale of 
goods        

   

Domestic sales           

   1.1 Retail stores 1,852.9 1,674.2 1,276.9 -31.1% -23.7% 3,730.2 2,951.1 -20.9% 

   1.2 Projects 253.2 261.9 197.5 -22.0% -24.6% 568.1 459.5 -19.1% 

   1.3 Dealers 35.1 23.3 23.3 -33.5% -0.2% 70.1 46.6 -33.5% 

   1.4 Online 43.0 78.7 204.1 +375.1% +159.3% 74.4 282.8 +279.9% 

Total revenue from 
domestic sales 

2,184.2 2,038.2 1,701.9 -22.1% -16.5% 4,442.8 3,740.1 -15.8% 

Overseas sales 69.6 38.0 44.4 -36.2% +16.9% 110.7 82.4 -25.6% 

Total revenue from sale of 
goods 

2,253.8 2,076.2 1,746.3 -22.5% -15.9% 4,553.5 3,822.5 -16.1% 

B. Revenue from rental and 
rendering of services 

140.6 134.9 83.5 -40.6% -38.1% 266.8 218.3 -18.2% 

Total operating revenue 2,394.4 2,211.1 1,829.8 -23.6% -17.2% 4,820.4 4,040.8 -16.2% 

Other income 31.8 15.9 22.9 -28.1% +44.1% 51.7 38.7 -25.1% 

Total revenue 2,426.2 2,227.0 1,852.6 -23.6% -16.8% 4,872.1 4,079.6 -16.3% 
 

 
1. Operating Revenue    

Unit: THB million, % 

 
 

Q2/2020 vs Q2/2019 (YoY)    

 In Q2/2020, the Company recorded a total operating revenue of Baht 1,829.8 million, reduced by 
Baht 564.6 million or 23.6% YoY. The decrease was mainly due to the following reasons: 

 Revenue from sale of goods decreased by Baht 507.5 million or 22.5% YoY. The decrease 
was mainly the drop in retail sales resulted from the closure of most Index Living Mall stores 

between 22 March and 16 May 2020, as well as the decline in home electric project sales. 

However, online sales continued to grow remarkably by 375.1% YoY, while home project 
sales grew by 69.4%. OEM sales also grew by 249.6% YoY, mainly as a result of the trade 

war between the U.S. and China, which let the Company have more sales orders from the 
U.S. importers and retailers. 

 Revenue from rental and rendering of services decreased by Baht 57.1 million or 40.6% 
YoY, as the Company provided rental discounts to tenants following the closure of most The 

Walk and Little Walk stores between 22 March and 16 May 2020. However, some services 

were still allowed to operate, e.g., supermarket, food and restaurants (only for takeaway), 
and pharmacies.   

2,253.8 2,076.2 1,746.3

4,553.5
3,822.5

140.6 134.9
83.5

266.8

218.3

2,394.4 2,211.1
1,829.8

4,820.4

4,040.8

Q2/2019 Q1/2020 Q2/2020 6M/2019 6M/2020

-16.2% YoY 

-17.2% QoQ 

-23.6% YoY 

Revenue from Sale of 
Goods 

Revenue from Rental and 
Rendering of Services 



Management Discussion and Analysis (MD&A) for the second quarter ended 30 June 2020 
 

 

6 | P a g e  

 

*Value may differ by one decimal point due to rounding 

Q2/2020 vs Q1/2020 (QoQ)    

 In Q2/2020, the Company recorded total operating revenue of Baht 1,829.8 million, reduced by 
Baht 381.3 million or 17.2% QoQ. The decrease was mainly due to the following reasons: 

 Revenue from sale of goods decreased by Baht 329.9 million or 15.9% QoQ. The 
decrease was mainly from the lower retail sales, as the stores closed longer QoQ, with 45 

days operation and 46 days closure in Q2/2020, compared with 81 days operation and 10 

days closure in Q1/2020. However, online sales and OEM sales continued to grow by 
159.3% and 109.5% QoQ, respectively. 

 Revenue from rental and rendering of services decreased by Baht 51.4 million or 
38.1% QoQ, as the Company provided more rental discounts to tenants due to the longer-

closed days in Q2/2020 compared to Q1/2020. 

6M/2020 vs 6M/2019 (YoY) 

 In 6M/2020, the Company recorded total operating revenue of Baht 4,040.8 million, reduced by 

Baht 779.5 million or 16.2% QoQ. The decrease was mainly due to the following reasons: 

 Revenue from sale of goods decreased by Baht 731.0 million or 16.1% YoY. The 

decrease was mainly from the lower retail sales resulted from the store closure between 22 

March and 16 May 2020. However, online sales continued to grow remarkably by 279.9% 
YoY, while home project sales grew by 33.3% YoY, and OEM grew by 101.5% YoY.  

 Revenue from rental and rendering of services decreased by Baht 48.5 million or 
18.2% YoY, mainly due to the closure of both The Walk and Little Walk between 22 March 

and 16 May 2020. 
 

 
2. Cost of Sales and Services    

Unit: THB million, % 

 

 

 

1/ Figure after reclassification. Cost of rental and rendering of services before reclassification in Q2/2019 was Baht 85.1 million (figure after 

reclassification decreased by Baht 6.2 million from before reclassification) 

2/ Figure after reclassification. Cost of rental and rendering of services before reclassification in 6M/2019 was Baht 162.6 million (figure after 
reclassification decreased by Baht 11.6 million from before reclassification) 

 

Q2/2020 vs Q2/2019 (YoY)    

 In Q2/2020, the Company recorded cost of sales and services of Baht 1 ,062.7 million, a 
decrease by Baht 273.5 million or 20.5% YoY. This was mainly due to the following reasons: 

 Cost of sale of goods decreased by Baht 255.9 million or 20.4% YoY, mainly due to 

lower sales, as a result of the closure of Index Living Mall stores between 22 March and 
16 May 2020. 

 Cost of rental and rendering of services decreased by Baht 17.5 million or 22.2% 
YoY, mainly due to the lower expenses from the store closure of The Walk and Little 

Walk between 22 March and 16 May 2020, e.g., employee expenses and utilities 

expenses. In addition, the Company’s adoption of TFRS 16 since 1 January 2020 has 
lowered the cost of rental and rendering of services in Q2/2020 by Baht 3.8 million. 

 

 

1,257.3 1,122.5 1,001.3

2,549.0
2,123.8

78.91/

73.3
61.4

151.02/

134.7

1,336.2
1,195.8 1,062.7

2,700.0

2,258.5

Q2/2019 Q1/2020 Q2/2020 6M/2019 6M/2020

-16.4% YoY 

-11.1% QoQ 

-20.5% YoY 

Cost of Sale of Goods 

Cost of Rental and 
Rendering of Services 
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*Value may differ by one decimal point due to rounding 

Q2/2020 vs Q1/2020 (QoQ)     

 In Q2/2020, the Company recorded cost of sales and services of Baht 1,062.7 million, a decrease 
by Baht 133.1 million or 11.1% QoQ. This was mainly due to the following reasons: 

 Cost of sale of goods decreased by Baht 121.2 million or 10.8% QoQ, following the lower 
sales as the stores closed longer QoQ, with 45 days operation and 46 days closure in 

Q2/2020, compared with 81 days operation and 10 days closure in Q1/2020. 

 Cost of rental and rendering of services decreased by Baht 11.9 million or 16.2% QoQ, 
mainly due to the longer-closed days of both The Walk and Little Walk compared with 

Q1/2020 resulting in a decline of some expenses, e.g., employee expenses and utilities 
expenses. 

 

6M/2020 vs 6M/2020 (YoY) 

 In 6M/2020, the Company recorded cost of sales and services of Baht 2,258.5 million, a decrease 

by Baht 441.5 million or 16.4% YoY. This was mainly due to the following reasons: 

 Cost of sale of goods decreased by Baht 425.2 million or 16.7%  YoY, mainly due to the 
lower sales, as a result of the closure of Index Living Mall stores between 22 March and 16 

May 2020. 

 Cost of rental and rendering of services decreased by Baht 16.4 million or 10.8% YoY, 

mainly due to the lower expenses from the closure of The Walk and Little Walk between 

22 March and 16 May 2020, e.g., employee expenses and utilities expenses. The Company’s 
adoption of TFRS 16 since 1 January 2020 also has lowered the cost of rental and rendering 

of services in 6M/2020 by Baht 7.7 million. 

 

 
 
3. Gross Profit and Gross Profit Margin    

Unit: THB million, % 
 

 

 

 

 

 

 

 

 

1/ Figure after reclassification. Gross profit from rental and rendering of services before reclassification in Q2/2019 was Baht 55.4 million (figure 

after reclassification increased by Baht 6.2 million from before reclassification) 

2/ Figure after reclassification Gross profit from rental and rendering of services before reclassification in 6M/2019 was Baht 104.2 million (figure 

after reclassification increased by Baht 11.6 million from before reclassification) 

 

 

 

 

 

 

996.6 953.7
745.0

2,004.6
1,698.7

61.71/
61.6

22.1

115.82/

83.7

1,058.2 1,015.3

767.1

2,120.4

1,782.4

Q2/2019 Q1/2020 Q2/2020 6M/2019 6M/2020

44.2%
45.9%

42.7%
44.0% 44.4%

43.9% 45.7%

26.4%

43.4%
38.3%

%GPM from Rental and  
Rendering of Services 

%GPM from Sale of 
Goods 

-15.9% YoY 

-24.5% QoQ 

-27.5% YoY 

Gross Profit from Sale 
of Goods 

Gross Profit from Rental 
and Rendering of Services 
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Q2/2020 vs Q2/2019 (YoY)   

 In Q2/2020, the Company recorded gross profit of Baht 767.1 million, decreased by Baht 291.2 
million or 27.5% YoY. The decrease was mainly due to the following reasons:   

 Gross profit from sale of goods decreased by Baht 251.6 million or 25.2% YoY, following 
the lower sales from the store closure. However, the Company could manage to maintain 

gross profit margin at a high level.  

 Gross profit from rental and rendering of services decreased by Baht 39.6 million or 
64.2% YoY, following the lower revenue from rental and rendering of services as a result 

of rental discounts given to the tenants from the store closure. 

Q2/2020 vs Q1/2020 (QoQ)    

 In Q2/2020, the Company recorded gross profit of Baht 767.1 million, decreased by Baht 248.3 

million or 24.5% QoQ. The decrease was mainly due to the following reasons:   

 Gross profit from sale of goods decreased by Baht 208.7 million or 21.9% QoQ, 

following the lower sales due to the longer-closed days in Q2/2020 compared to Q1/2020.   

 Gross profit from rental and rendering of services decreased by Baht 39.5 million or 

64.2% QoQ, following the lower revenue from rental and rendering of services as a result 

of more rental discounts given to the tenants due to the longer-closed days in Q2/2020 
compared to Q1/2020. 

6M/2020 vs 6M/2019 (YoY)  

 In 6M/2020, the Company recorded gross profit of Baht 1,782.4 million, decreased by Baht 338.0 

million or 15.9% YoY. The decrease was mainly due to the following reasons:   

 Gross profit from sale of goods decreased by Baht 305.9 million or 15.3% YoY, following 

the lower sales from the store closure. However, gross profit margin increased YoY 
supported by the improved product mix with a higher proportion of sales from higher profit 

margin products. 

 Gross profit from rental and rendering of services decreased by Baht 32.1 million or 
27.8% YoY, following the lower revenue from rental and rendering of services as a result 

of rental discounts given to the tenants from the store closure.  
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4. Selling and Distribution Expenses*  

Unit: THB million, % 

 

 

 

 

 
*Selling and distribution expenses are expenses incurred at retail stores and rental spaces, e.g., employee expenses, depreciation, utilities expenses, 
rental costs, etc. 
 

Q2/2020 vs Q2/2019 (YoY)   

 In Q2/2020, the Company recorded selling and distribution expenses of Baht 463.7 million, decreased 

by Baht 123.6 million or 21.0% YoY. The decrease was mainly due to lower sales and decreased 
store-related expenses following the closure of Index Living Mall, The Walk, and Little Walk between 

22 March and 16 May 2020 as well as the improved cost management, such as employee expenses, 
utilities expenses, and promotional expenses. Another factor for the decrease was the adoption of 

TFRS 16 since 1 January 2020, which lowered the Q2/2020 selling and distribution expenses by Baht 

26.7 million. 

 The percentage of selling and distribution expenses to operating revenue increased YoY, mainly due 

to the lower operating revenue, despite the improved cost management. 

Q2/2020 vs Q1/2020 (QoQ)    

 In Q2/2020, the Company recorded selling and distribution expenses of Baht 463.7 million, decreased 

by Baht 73.1 million or 13.6% QoQ. The decrease was mainly due to lower sales, decreased store-

related expenses from the longer-closed days compared to Q1/2020, and the improved cost 
management, such as employee expenses and utilities expenses. 

 The percentage of selling and distribution expenses to operating revenue increased QoQ, mainly due 
to lower operating revenue, despite the improved cost management. 

6M/2020 vs 6M/2019 (YoY)  

 In 6M/2020, the Company recorded selling and distribution expenses of Baht 1,000.4 million, 

decreased by Baht 174.7 million or 14.9% YoY. The decrease was mainly due to lower sales and 
decreased store-related expenses following the closure of Index Living Mall, The Walk, and Little 

Walk between 22 March and 16 May 2020 as well as the improved cost management, such as 
employee expenses, utilities expenses, and promotional expenses. Another factor for the decrease 

was the adoption of TFRS 16 since 1 January 2020, which lowered the 6M/2020 selling and 

distribution expenses by Baht 53.4 million. 

 The percentage of selling and distribution expenses to operating revenue slightly increased YoY, 

mainly due to the lower operating revenue, despite the improved cost management. 
 

 

 
 

587.2 536.7
463.7

1,175.1

1,000.4

Q2/2019 Q1/2020 Q2/2020 6M/2019 6M/2020

24.5% 24.3%

25.3%

24.4%
24.8%

Percentage to 
Operating Revenue 

-14.9% YoY 

-13.6% QoQ 

-21.0% YoY 

Selling and Distribution 
Expenses 
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5. Administrative Expenses* 

Unit: THB million, % 

 

 

 

 
 *Administrative expenses are back-office expenses, e.g., employee expenses, delivery costs, depreciation, etc.  

 
1/ Figure after reclassification. Administrative expenses before reclassification in Q2/2019 was Baht 284.8 million (figure after reclassification 

increased by Baht 6.2 million from before reclassification) 

2/ Figure after reclassification. Administrative expenses before reclassification in 6M/2019 was Baht 594.7 million (figure after reclassification 
increased by Baht 11.6 million from before reclassification) 

 

Q2/2020 vs Q2/2019 (YoY)    

 In Q2/2020, the Company recorded administrative expenses of Baht 243.3 million, decreased by 

Baht 47.7 million or 16.4% YoY. The decrease was mainly due to the improved cost management, 
especially employee expenses, delivery costs, and utilities expenses. Another factor for the 

decrease was the adoption of TFRS 16 since 1 January 2020, which lowered the Q2/2020 
administrative expenses by Baht 5.5 million. 

 The percentage of administrative expenses to operating revenue increased YoY, mainly due to 
the lower operating revenue from store closure despite the improved cost management. 

Q2/2020 vs Q1/2020 (QoQ)    

 In Q2/2020, the Company recorded administrative expenses of Baht 243.3 million, decreased by 

Baht 27.7 million or 10.2% QoQ. The decrease was mainly due to the improved cost management, 
especially employee expenses, delivery costs, and utilities expenses.  

 The percentage of administrative expenses to operating revenue increased QoQ, mainly due to 

the lower operating revenue as a result of the longer-closed days compared to Q1/2020, despite 
the improved cost management. 

 

6M/2020 vs 6M/2019 (YoY) 

 In 6M/2020, the Company recorded administrative expenses of Baht 514.3 million, decreased by 
Baht 91.9 million or 15.2% YoY. The decrease was mainly due to the improved cost management, 

especially employee expenses, delivery costs, and utilities expenses. Another factor for the 
decrease was the adoption of TFRS 16 since 1 January 2020, which lowered the 6M/2020 

administrative expenses by Baht 10.9 million. 

 The percentage of administrative expenses to operating revenue slightly increased YoY, mainly 
due to lower operating revenue despite the improved cost management. 
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6. Finance Costs 

Unit: THB million, % 

 

 

 

 Q2/2020 vs Q2/2019 (YoY)   

 In Q2/2020, the Company recorded finance costs of Baht 77.3 million, increased by Baht 29.1 
million or 60.5%YoY. The increase was mainly due to the adoption of TFRS 16 since 1 January 

2020, which resulted in higher interest expenses by Baht 43.8 million. If the impact from TFRS 

16 was excluded, the Q2/2020 finance costs would be Baht 33.5 million, decreased by Baht 14.7 
million or 30.5% YoY, mainly due to the repayment of loans from financial institutions resulting 

in lower interest-bearing debt as well as reduced loan interest rates. 

Interest-bearing debt at the end of Q2/2020 was Baht 6,499.7 million, increased by Baht 808.7 

million or 14.2% from Baht 5,691.0 million at the end of Q2/2019, mainly due to the adoption 
of TFRS 16 since 1 January 2020, which resulted in higher lease liabilities by Baht 2,738.3 million. 

Borrowings from financial institutions at the end of Q2/2020 were Baht 3,760.5 million, 
decreased by Baht 1,902.7 million or 33.6% from Baht 5,663.2 million at the end of Q2/2019. 

Q2/2020 vs Q1/2020 (QoQ)    

 In Q2/2020, the Company recorded finance costs of Baht 77.3 million, decreased by Baht 7.4 

million or 8.8%  QoQ.  If the impact from TFRS 16 was excluded, the Q2/2020 finance costs 

would decrease by Baht 7.3 million or 18.0% QoQ, mainly due to the repayment of loan from 
financial institutions resulting in lower interest-bearing debt as well as lower loan interest rates. 

Interest-bearing debt at the end of Q2/2020 was Baht 6,499.7 million, decreased by Baht 573.5 
million or 8.1% from Baht 7,073.2 million at the end of Q1/2020. 

Borrowings from financial institutions at the end of Q2/2020 were Baht 3,760.5 million, 
decreased by Baht 560.4 million or 13.0% from Baht 4,321.0 million at the end of Q1/2020. 
 

6M/2020 vs 6M/2019 (YoY) 

 In 6M/2020, the Company recorded finance costs of Baht 162.0 million, increased by Baht 74.0 

million or 84.1% YoY.  The increase was mainly due to the adoption of TFRS 16 since 1 January 
2020, which resulted in higher interest expenses by Baht 87.7 million. If the impact from TFRS 16 

was excluded, the 6M/2020 finance costs would be Baht 74.3 million, decreased by Baht 13.7 
million or 15.6% YoY, mainly due to the repayment of loans from financial institutions resulting 

in lower interest-bearing debt as well as reduced loan interest rates. 
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7. Tax Expenses (Income)  

Unit: THB million, % 

 

 

 

 Q2/2020 vs Q2/2019 (YoY)    

 In Q2/2020, the Company recorded tax benefits of Baht 8.8 million, compared with tax expenses 

of Baht 5.7 million in Q2/2019, mainly as a result of net loss in the separate financial statements 
(after deducting dividend income) due to the store closure as long as 46 days out of 91 days in 

Q2/2020. 

Q2/2020 vs Q1/2020 (QoQ)    

 In Q2/2020, the Company recorded tax benefits of Baht 8.8 million, compared with tax expenses 

of Baht 20.6 million in Q1/2020, mainly as a result of net loss in the separate financial statements 
(after deducting dividend income) due to the store closure as long as 46 days out of 91 days in 

Q2/2020 compared with the closure of 10 out of 91 days in Q1/2020. 

6M/2020 vs 6M/2019 (YoY) 

 In 6M/2020, the Company recorded tax expenses of Baht 11.7 million, decreased by Baht 1.4 

million or 10.9% due to lower earnings before tax (EBT). 
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8. Net Profit and Net Profit Margin 

Unit: THB million, %  

 

 

 

 

 

 

 Q2/2020 vs Q2/2019 (YoY)   

 In Q2/2020, the Company recorded a net profit of Baht 14.5 million, a decrease by Baht 143.5 

million or 90.8% YoY. This was mainly due to the following reasons: 

 Decreased operating revenue as a result of the closure of most branches of Index Living 

Mall, The Walk, and Little Walk between 22 March and 16 May 2020  

 The adoption of TFRS 16 since 1 January 2020, which caused higher depreciation and 

interest expenses, thus lower a net profit by Baht 6.3 million 

 The Company has not yet started another tax benefit approximately Baht 70.0 million from 
the investment in new machinery, which can be utilized for 3 years, while the Company 

recognized a tax benefit of Baht 20.8 million in Q2/2019. 
 

Q2/2020 vs Q1/2020 (QoQ)     

 In Q2/2020, the Company recorded a net profit of Baht 14.5 million, a decrease by Baht 103.7 

million or 87.7% QoQ. This was mainly due to the following reasons: 

 Decreased operating revenue as the stores closed longer QoQ, with 45 days operation and 
46 days closure in Q2/2020, compared with 81 days operation and 10 days closure in 

Q1/2020. 

6M/2020 vs 6M/2019 (YoY) 

 In Q2/2020, the Company recorded a net profit of Baht 132.7 million, a decrease by Baht 157.1 

million or 54.2% YoY. This was mainly due to the following reasons: 

 Decreased operating revenue as a result of the store closure between 22 March and 16 

May 2020.  

 The adoption of TFRS 16 since 1 January 2020, which caused higher depreciation and 
interest expenses, thus lower a net profit by Baht 12.6 million. 

 The Company has not yet started another tax benefit approximately Baht 70.0 million from 
the investment in new machinery, which can be utilized for 3 years, while the Company 

recognized a tax benefit of Baht 34.8 million in 6M/2019. 
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*Value may differ by one decimal point due to rounding 

Statement of Financial Position 

 
 
 

 
Unit: THB million 
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11% 

3% 
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23% 
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Assets    

 As at 30 June 2020, the Company had total assets of Baht 13,574.8 million, increased by 

Baht 1,373.4 million, or 11.3% from Baht 12,201.4 million as at 31 December 2019. The 

increase was mainly due to the adoption of TFRS 16 since 1 January 2020, which resulted 
in increased assets by Baht 2,436.4 million, comprising of the higher rights of use assets by 

Baht 3,514.3 million and higher investment properties by Baht 400.7 million, but lower 
leasehold rights by Baht 1,451.3 million and lower property, plant and equipment by Baht 

27.3 million. 

 As at 30 June 2020, the Company had inventories of Baht 1,773.4 million, decreased by Baht 
484.0 million or 21.4% from Baht 2,257.3 million as at 31 December 2019 mainly due to the 

improved supply chain management. 

Liabilities    

 As at 30 June 2020, the Company had total liabilities of Baht 8,475.7 million, increased by 
Baht 1,234.3 million, or 17.0% from Baht 7,241.4 million as at 31 December 2019. The 

increase was mainly due to the adoption of TFRS 16 since 1 January 2020, which resulted 

in increased liabilities by Baht 2,436.4 million, comprising of higher lease liabilities by Baht 
2,738.3 million but lower other payables by Baht 301.9 million. However, borrowings from 

financial institutions at the end of Q2/2020 were Baht 3,760.5 million, decreased by Baht 
904.2 million, or 19.4% from Baht 4,664.7 million at the end of Q4/2019. 

Equity    

 As at 30 June 2020, the Company had equity attributable to owners of the parent of Baht 
5,097.8 million, increased by Baht 139.1 million or 2.8% from Baht 4,958.7 million as at 31 

December 2019, mainly due to the operating profit during 6M/2020. 
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Future Outlook 
 

 

 

Younique Customized Furniture showroom 
expansion  

The Company plans to expand the showroom of Younique 

Customized Furniture to all Index Living Mall stores within 
the next 2 years to enhance product innovation and capture 

a higher customer base by adding more variety of materials 
to capture the ultra-luxury customer segment and grow 

customization ability to meet customers’ expectation. The 
Company also plans to extend collaboration with partners for 

Younique business expansion, for instance, open the 

showroom of Younique Customized Furniture at SCG 
Experience (CDC).  

 

 

Overseas store expansion 

After receiving impressive feedback from the first 2 Index 

Living Mall franchise stores in Ho Chi Minh City, Vietnam at 

the end of 2019, the Company plans to open more franchise 
store this year. Although the COVID-19 pandemic situation 

since the first half of the year 2020 caused the delay for the 
franchise store expansion, the Company still plans to open 

more Index Living Mall franchise store in Vietnam in the 

second half of this year. 

 

 

 

 

Reducing inventories without losing sales 

opportunities 

The Company has implemented a policy to reduce 

inventories continuously since 2019 to decrease storage 
costs and operating costs as well as increase the liquidity of 

the business. The Company has cautiously planned and 
implemented the inventory reduction process to avoid the 

stock shortage or loss of sales opportunities. Consequently, 

inventories have been decreasing from Baht 2,379 million at 
the end of 2018 to Baht 2,257 million at the end of 2019, 

and Baht 2,169 million at the end Q1/2020. Recently, 
inventories declined to Baht 1,773 million at the end of 

Q2/2020 which decreased by Baht 484 million from at the 

end of 2019 mainly due to the improved supply chain 
management. 

 

 

Store renovation (Store transformation) 

Since the COVID-19 situation where stores were closed, the 
Company has successfully renovated 5 stores of Index Living 

Mall, including Rama 2, Kaset-Nawamin, Rangsit, Bangna, 
and Ekkamai. The Company will continue to renovate more 

stores in other provinces, such as Chiang Mai, Phuket, and 

Pattaya. The cost of store improvement will be relatively low, 
and the work will take only 2-3 weeks. The store 

improvement will be based on re-zoning, re-arranging of 
products as well as making new displays to make the stores 

look nicer, fresh, and attractive. Each store will also fine-tune 

products for sale to match with customer preference in each 
area to attract more customers to visit and shop more. 


